August 2014

Volume XV, Issue 8

Final Reminder for the INHAA Summer Conference:

Walking the Risk Management Tightrope
August 13-14, 2014
Parke Hotel and Conference Center, Bloomington
Ten CEs for Nursing Home Administrators and Nurses
You still have until August 6 to make reservations at the Parke
Hotel in Bloomington (309-662-4300) at the special INHAA rates of
$99.00 a night plus tax.
INHAA has brought together national and state leaders in their professions – and probably
some of the more exciting and entertaining speakers we have had in awhile - to address how to
best protect our residents, our reputation and our future:
Billing Procedures: Do It Right and Avoid MAC, RAC, OIG and FBI
Ensuring a Safe Insurance Environment
Our Biggest Clinical Liability – Preventing Resident Falls
Managing Litigation – What To Do Right When You Get Sued
Staying on the Right Side of Payroll and Employment Law – Today’s Environment and Beyond
Ten Minutes from Normal – Managing Bad Press and Understanding the Power of “New Media”

A conference brochure and registration form is attached here.

Keeping Your Ducks in Line The INHAA Convention and Trade Show
Mark your calendars for October 29-30 for the annual INHAA
Convention and Trade Show at the Springfield Crowne
Plaza. 11 CEs are available for administrators and nursing
directors with 15 different educational offerings – all helping you
with the endless endeavor of keeping your ducks in line.
Brochures are coming out this month.

Nominations for INHAA Board of Directors
Are you or someone you know committed to the professional advancement of nursing home
administration? Board members of the Illinois Nursing Home Administrators Association have
accepted the challenge of representing and advancing the administrator and nursing profession.
Each year five of the fifteen board positions are open for nomination for a three-year term. If
you or someone you know is willing to help set the direction of our profession, please submit

your name to the nominating committee chairs: Dwight Miller (dmillercare@mchsi.com or 618546-5638) or Kim Kohls (kim.kohls@symphonyhc.com or 630-896-4686).

HFS Bulletin: Dentistry and Podiatry Restored; No Prior Approval for
Antipsychotics
As reported in last month’s Advocate, the Illinois legislature (through Public Act 098-0651)
restored previous Medicaid cuts to adult dental and podiatry services. The HFS bulletin dated
July 1, 2014 can be found at http://www.hfs.illinois.gov/ltc/. The dates of restoration are worth
noting:
Ø Adult Dental Services were restored effective July 1, 2014 to 2011 levels, prior to their
July 1, 2012 discontinuation. A list of covered dental services may be found at Dental
Office Reference Manual – Pages 106 through 110.
Ø Podiatry services will again be available for adults who are not diabetic, effective
October 1, 2014. Until that date, a diagnosis of diabetes is required for coverage of
podiatric care.
Ø Elimination of the prior approval requirement for anti-psychotic drugs became effective
July 1, 2014.
An overview of all the changes related to Public Act 098-0651 is located on the HFS website. If
you have any questions, contact the HFS Bureau of Long Term Care at 217-782-0545.

Informal Dispute Resolution (IDR) And Independent Informal Dispute
Resolution (IIDR) Processes
By Bill Bell, Regulatory Director, Illinois Health Care Association
In speaking with many of you, there appears to be a lot of confusion about when and how to use
to the Informal Dispute Resolution (IDR) Process or the Independent Informal Dispute (IIDR)
Process. The IDR and the IIDR processes are similar in that they are both used to dispute
survey findings, but the two processes are also different and distinct. We will delve into both
processes and fully explain how each is constructed/handled and under what circumstances
either can be used by a LTC facility.
INFORMAL DISPUTE RESOLUTION (IDR)
The original IDR process has been around since the federal OBRA survey and certification
enforcement program was established. The IDR process gives LTC facilities one informal
opportunity to dispute any cited deficiency after any type of federal certification survey, and the
IDR review is conducted by the State Survey Agency (in Illinois, IDPH). The federal
requirements are outlined in 42 CFR 488.331 and Section 7212 of the State Operations Manual
(SOM). The general provisions and notification requirements are:
1) In accordance with federal CMS Medicare/Medicaid requirements, States must offer and
notify skilled nursing facilities, nursing facilities and dually participating facilities of an
informal opportunity to dispute cited deficiencies upon the facility’s receipt of the official
deficiency form CMS-2567.
2) The facility’s request of an IDR must be in writing and include an explanation of the specific
deficiencies that are being disputed. The request must be made within the same 10calendar day period the facility has for submitting an acceptable plan of correction (POC) to
the surveying entity.
3) Facilities cannot use the IDR process to delay the formal imposition of remedies. Failure of

the State to complete IDR reviews in a timely fashion cannot delay the effective date of any
enforcement action against the facility.
4) The IDR process is to refute cited deficiencies and cannot be used to challenge any other
aspect of the survey process, including:
Ø Scope and severity assessments of deficiencies (except scope and severity
assessments that constitute substandard quality of care or immediate jeopardy);
Ø Remedies imposed by IDPH/CMS;
Ø Alleged failures of the survey team to comply with requirements of the survey process;
Ø Alleged inconsistency of the survey team in citing deficiencies among facilities; or the
Ø Alleged inadequacy or inaccuracy of the IDR process.
5) A facility may request informal dispute resolution for each survey that cites deficiencies.
However, if informal dispute resolution is requested for deficiencies cited at a subsequent
survey, a facility may not challenge the survey findings of a previous survey for which the
facility either received informal dispute resolution or had an opportunity for it. A facility
cannot request a re-review of a previous IDR decision.
If the facility is unsuccessful during the IDR process in demonstrating that a deficiency should
not have been cited, the surveying entity must notify the facility in writing that it was
unsuccessful. If the facility is successful during the IDR process at demonstrating that a
deficiency should not have been cited, the deficiency citation should be marked “deleted” and
signed and dated by a supervisor of the surveying entity; any enforcement action imposed
solely because of that deficiency citation should be rescinded; and the scope and severity
assessment should be adjusted, if necessary, to reflect the outcome of the IDR. In Illinois, the
IDPH Office of Health Care Regulation is responsible for the final IDR decisions.
INDEPENDENT INFORMAL DISPUTE RESOLUTION (IIDR)
The Independent Informal Dispute Resolution process provides LTC facilities a different,
optional opportunity to informally dispute cited deficiencies with a contract agency independent
from IDPH or the CMS Regional Office, and involve civil money penalties (CMPs).
The LTC facility must decide, if they are planning on using an informal dispute resolution
process, which process (either the IDR or the IIDR) they are going to pursue. The LTC facility
cannot do both (IDR and IIDR) for the same deficiency citation arising from the same survey
unless the informal dispute resolution process (IDR) at 488.331 was completed prior to the
imposition of the civil money penalty. In most cases, the facility must decide upon either the
IDR process or the IIDR process.
Beginning on January 1, 2012, CMS can collect and place imposed civil money penalties in an
escrow account on whichever of the following occurs first:
1) The date on which the Independent IDR process is completed; or
2) The date which is 90 calendar days after the date of the notice of imposition of the civil
money penalty.
All CMP funds are subject to escrow. If the LTC facility elects not to request an Independent
IDR or to appeal, then after any IDR (if requested), CMP amount becomes due and payable.
The guidelines/procedures for the IIDR are similar to the IDR process, but there are some
noticeable differences. An Independent IDR will:
1) Be completed within 60 calendar days of a facility’s request, if an IIDR is requested
timely by the facility (Completed means when a final decision from the IIDR process has
been made, a written record has been generated and IDPH as sent written notice of its
decision to the facility. The IIDR is also considered completed if the facility does not
timely request or chooses not to participate in the IIDR process);
2) Generate a written record prior to collection of the penalty;
3) Include notification to an involved resident or resident representative, as well as the

State’s long term care ombudsman, to provide opportunity for written comment;
4) As with the current IDR process, the new Independent IDR (IIDR) is available at no
charge to the facility.
5) The IDPH Office of Health Care Regulation currently has a contract with both MPRO
and MAXIMUS to conduct the IIDR’s.
Similar to the IDR process, the IIDR process:
1) The Independent IDR is conducted only upon the facility’s timely request. The facility
must request an Independent IDR within 10 calendar days of receipt of the offer (the
offer for an Independent IDR must be provided within 30 calendar days of CMS’s notice
of imposition of a civil money penalty that is subject to being collected and placed in an
escrow account);
2) A facility may request an Independent IDR for each survey that cites deficiencies for
which a civil money penalty has been imposed that is subject to collection and
placement in an escrow account;
3) Section 488.431(a)(1) requires that the Independent IDR be completed as soon as
practicable but no later than 60 calendar days of receipt of the facility’s request;
4) The Independent IDR entity must generate a written record as soon as practicable but
no later than 10 calendar days of completing its review. The Independent IDR entity
will forward the written report to the IDPH, for retention by IDPH. IDPH will review,
make a final decision and provide the final decision to the facility as soon as
practicable but not later than 10 calendar days of its receipt of the written record. The
final Independent IDR decision to the facility shall contain the result for each
deficiency challenged and a brief summary of the rationale for that result.
5) If IDPH agrees with the Independent IDR recommendations and makes no changes,
IDPH will send the final decisions to the facility within 10 calendar days of receiving
the written record for the Independent IDR entity.
6) If IDPH disagrees with one of more of the recommendations of the Independent IDR
entity, the complete written record will be sent to the CMS Regional Office for review
and final decision. Federal CMS will have 10 calendar days from receipt to review the
Independent IDR’s recommendations and the IDPH written disagreement and make a
final decision and send its final decision back to IDPH. IDPH then has 10 calendar
days upon receipt of the CMS final decision to send written notification of the final
decision to the facility.
7) In the case of a survey conducted by federal surveyors, federal CMS will offer the
facility an opportunity for an Independent IDR.
8) Collection of the CMP will occur upon the earlier of: 1) completion of the Independent
IDR, or 2) 90 days after notice of the imposition of the CMP.
9) After the conclusion of an unsuccessful Independent IDR, CMS will collect and place
CMP’s into an escrow account pending the resolution of any formal appeal.
10) If a facility is successful in a formal appeal, the applicable portion of any CMP amount
being held in escrow will be returned to the facility with interest.
11) The IDR and Independent IDR processes constitute an informal administrative
process that in no way is to be construed as a formal evidentiary hearing. Requesting
an IDR or an Independent IDR does not prohibit the facility from requesting a full,
formal evidentiary hearing.

Contacting the INHAA Office
Illinois Nursing Home Administrator Association Office
P.O. Box 4407, Oak Park, Illinois 60304
Phone: 708-800-6161
Fax: 708-848-4219
Email: tsullivan@inhaa.org
Coordinator: Terry Sullivan

Contacting INHAA Board Members
Contact Information for any of INHAA’s board members can be found on the Board of Directors
page at our website at www.inhaa.org.

Upcoming 2014-2015 INHAA Events Calendar
August 13-14, 2014 Conference at the Parke Hotel in Bloomington (Brochure here)
October 29-30, 2014 Convention and Trade Show at the Crowne Plaza Hotel in Springfield
March 18-19, 2015 Conference at the Par-A-Dice Hotel in East Peoria
June 17-18, 2015 Conference at the Chateau in Rockford
August 12-13, 2015 at the Par-A-Dice Hotel in East Peoria

Administrator Licensing Information
Information about 2014 Administrator Licensure Examination dates and locations, Administrator
Test Review Courses for 2014, Requirements for Obtaining NHA Continuing Education Credits,
and how to contact the Illinois Department of Financial and Professional Regulation (IDFPR)
can be found on the IDFPR page at our website at www.inhaa.org.

Employment Alley
POSITIONS AVAILABLE:
Full Time Administrator in Sterling: Our long term Administrator has decided to retire.
Therefore, we are looking for a licensed Administrator in the Sterling, IL area. Applicants must
be energetic, willing to get their hands dirty, and experienced with residents with a psychiatric
diagnosis. If you have strength in operations, a desire to succeed, and love working to make
the lives of others better, we want to talk to you about this opportunity. Interested parties,
please send your resume to healthcare@hicaremangement.com.
Administrator: Heritage Health of Mt. Zion, a CMS 5-star rated facility, is seeking an
experienced Illinois Licensed Nursing Home Administrator. Candidate must have proven
leadership abilities and financial responsibility. We are a skilled 75 bed, Medicare-certified,
quality oriented, well respected and well established facility. If you possess strong interpersonal
skills to lead employees, have the proven ability to deliver customer service effectively, and
enjoy the many challenges of today’s long term care field, please send resume to or apply
online at: Heritage Enterprises, Inc, attn.: Jill, PO Box 3188, Bloomington, IL 61702-3188.
www.heritageofcare.com.
SEEKING POSITION
Interim Administrator. Experienced administrator seeking short-term interim administrator
position. Capable leader, knowledgeable of state and federal regulations, and proficient in the
management of a short-term rehab unit or a long term care facility while you search for a
permanent administrator or fill in for your current administrator during an extended leave of
absence. Willing to accept assignment in any part of the state. Contact Harry C. Poole (618806-2125 or hcpoole@gmail.com).
LNHA seeking a position as Interim Administrator. I have been an Interim Administrator at
three previous facilities, as well as been a full time Administrator, with over two decades of
experience in the field. I am also a Qualified Mental Retardation Professional, having worked
for ARC in Springfield and was a special education teacher for ten years. I have a BA in

Management from the University of Illinois. For more information, contact Linda Cox at 217529-7657.
Full Time Administrator with front-line experience. Working up from being a CNA,
Registered Nurse, Human Resource Manager, Patient Care Manager, and Administrator in
Training over the past 10 years, I have a BS in Business Administration (2008), BSN (2012) and
Master in Business Administration (2013). For more information, contact Amanda Gallagher at
724-747-8814.
Employment Alley is published monthly for members and business members. The cost for nonmembers is $30 a
month - $50 for two months - $70 for three months. A business member listing is $25 for one month - $40 for two
months - $55 for three months. Send your approximate 55-word ad and payment to INHAA, PO Box 4407, Oak Park,
IL 60304 or fax it to 708-848-4219. For further information call Terry Sullivan at 708-800-6161.

